WHAT THEY SAID ABOUT THE
VIOLENCE-FREE ZONE PROGRAM

EDUCATORS

, ke Bri pk s: “I'm not even going
to say lt's a program, it's really a cultural shift an emphasls on bringlng the community into
our schools and embracing our children. We saw instant improvement in suspensions, Instant
improvement in class disruptions, in fact, talking with the principals, they have told me they
don’t know how they could be a principal without the program in the schools. So it’'s been a
very positive experience. The data presents itself. It's actually changing lives of children.”

Public Schools: "1 have extremely posntive thlngs to say about the Violence-Free Zone
program. It brings a huge chunk of support to the schools. The Youth Advisors are some of the
most talented people I have ever met. We have been trained by the Youth Advisors. They
made an immediate connection inside the schools. They are incredible. Their ability isn’t just in
the schools, they are in the homes and in the community, so they have immediate rapport
with the students. Few adults fill that role.”

as: “The VFZ program has been a

tremendous success [After two years of the VFZ] Madlson Hngh School had the highest gain of
any Dallas high school in academic test scores. Madison was having serious problems, gangs
were running wild, there was just general unruliness, and there was no education going on.
Omar's group [CNE community partner Vision Regeneration] went in and stabilized the
situation, assisted the administration of the school, and brought order. That school was one of
the toughest in the city of Dallas. They addressed the behavior Issues, and got the school
under control. Academics could then go on.”

p@: "I watched something I've

never seen in schools before 1 watched the Violence-Free Zone Advisors become the safety
nets for students that had basically given up on themselves. They took these students, they
gave them hopes, they gave them dreams, and then they followed through with this. They
kept up with the students, they went to their homes, they were out in the community, they
communicated with all of us. I watched students that never, ever thought they would
graduate, never thought they would go to college, walk across the stage in June, that really Iis
the proof.”

K_Q,_ﬂasm_ngm,_gc_;;‘Before this prograrn was put into place ln FIetcher-Johnson, we had
a student killed on the parking lot. We had fights. We had stolen cars on the playgrounds. We
went from that to zero. We went from gang fights every week to zero. We had order, a 100%
change in climate. We had never made AYP [Adequate Yearly Progress under the No Child Left
Behind Act] before in any area. In 2005-2006, we made it in all areas. It is the best program
I've had in any school I've been in.”

RO att. Princip: BN pn Middle School, Atlanta; “The impact on the school
has been in a lot of key areas student discipline referral decrease, increase in mentoring and
a good positive role model for our students; and also decrease In our students being in off-
task behavior, such as in the hallways, our cafeteria and at bus dismissal. They [VFZ Youth
Advisors] provide an extra round of support and security for our students to make them feel
safe, to be able to get a good sound education each and every day.”

VIsion [CNE communlty partner] has helped us move students forward who had given up on
themselves "There are no words to express how important this has been. New Vision is our



eyes and ears. When the students know you care, it makes a difference. We no longer see the
large traffic jams in the halls. The program has moved the kids out of the halls and given us
the tools to learn academic rigor. They don‘t allow the kids to give up.”

) . S¢ as: “I think this program has helped us
ina number of ways to Increase the overall effectiveness of this campus. Right off the top I -
can see there has been a reduction in the number of negative interactions between children—
the number of fights has dropped off, the number of neighborhood territorial or gang related
fights have dropped significantly since three years ago.”

. LAW ENFORCEMENT

auke ict A ‘ : “Since this program has been in place--
there clearly have been other factors as well-- but this Is one of the key factors--we‘ve seen
the largest reduction in violent crime in Milwaukee'’s history in the last 25 years. And that’s
how deeply I feel that this isn‘t just a luxury, not just a good program, this is a necessity that
we need to have in our community if we are to going to continue creating a safe environment,
a place where people know that their kids are going to be able to go to school in safety...”

Milws

from 100 to 300 juvenile cases on my calendar from incldents inslde the schools, the parks,
and the community. We realize we can't continue to prosecute our way out of some of these
problems. We need to collaborate with other organizations. As a judge, I hope that you will
support this program and I hope that you will expand it to other schools. It makes my job
easier—believe me, it helps make my job easier...”

belleve that the youth intervention aspects of the Violence Free Zone at George Wythe ngh
School have impacted Motor Vehicle Theft in Sector 312. Probably our largest incident
producer in 2007 in that crime was the Northrop Neighborhood, the area immediately adjacent
to GWHS. With the introduction of the VFZ, kids are staying in school more and are less of a
negative impact on the adjacent neighborhood.”

aP BH ) Re ar Bennie : ges: “Once the VFZ
Vlslons program came ln, it gave us another outlet to deal wlth whatever problems that were
happening in the community because there was someone there to mentor the children. There
was someone that the children could go to outside of the police because quite often, children,
they don‘t want to talk to the police about personal problems, things going on at home. And it
brought a lot of our problems down. It decreased them. It has made my job easier—a whole
lot easier!”

STUDENTS AND PARENTS

“H “They helped stop

the vlolence Like ifa ﬁght started they’dbreak It up They make a safer environment for
students.”

a: “This changed my life all

around When I firstmet Vlswns I realized 1 couldchange my behavior and this year I went to
class, I didn't fight, I did my work, I got good grades and everything. I'm proud of myself
because you all changed me all around.”

£S : : : aukee: "When they
first came to Custer, there were a lot of ﬁghts at Custer I was a popular person but I never
had a voice to come and tell me that’s not right to do, or don‘t get into fights and let’s sit
down and talk about it. They just made me want to stop my friends from fighting and stop
everyone from Custer from fighting. When they first came I wasn't excited about going to
college, but they got my mind set on going to college and helped me with all the forms and
such.”




a3 “Without them I would have

glven up because theyalways tell me don'tglve up. There have been some hard times when I
wanted to give up.”

) ! 1, Mi kee: "I have a 16-year-old daughter who was getting off
track In Iife disrespectmg her elders and disrespecting herself. They helped my daughter get
on track. Some of these people are more than mentors—they are our school angeis.”

WHAT THE WASHINGTON POST SAID:

One year after the truce was effected in Washington, DC's Benning Terrace public housing
community, the Washington Post newspaper carried as its front-page, lead article a story
examining the homicide rate in the District of Columbia. As reporter Michael Powell wrote,
"Despite a downturn in slayings in Washington last year--a drop that the D.C. police officials
are quick to take credit for--the District remains an exceptionally violent city, posting the
highest homicide rate in the nation for big cities in 1997.”

The story went on to note that the number of homicides fell from 397 in 1996 to 301 in 1997.
But this was not, the Washington Post reporter found, the result of police action. The following
excerpts are from the Washington Post on Sunday, April 19, 1998:

“So why did the number of homicides fall last year? The most obvious answer is provided by
the city’s Housing Authority, which reported 48 fewer homicides in public housing last
year...When a group known as the Alliance of Concerned Men brokered a cease fire between
warring youths in Benning Terrace in Southeast Washington, Gilmore cemented the peace with
training and jobs for the young men. Benning Terrace has not recorded a slaying since the
truce...Amid the bleakness, there is reason for hope. Homicide in the first four months of 1998
Is down 25 percent from last year...And Gilmore, the Alllance of Concerned Men and Robert
Woodson’s National Center for Neighborhood Enterprise have forged truces in other public
housing complexes.”



Violence-Free Zone Results, Richmond, VA

CNE Community Partner: Richmond Outreach Center (The ROC)
George Wythe High School, Richmond, VA

Measure Pre-VFZ (07/08) Post-VFZ (08/09) Percent Change
Enroliment 1,120 1,031 -
Incidents 1,326 1,114 Down 16%
Suspensions 1,001 994 Down 1%
| # of days of Out-of School 4,438 3,978 Down 10%.
Unexcused Absences 14,177 9,161 Down 35%
Absences 22,972 20,949 Down 9%
Truancy Rate 34% 20% Down 14%
Drop Outs 68 65 Down 4%
*Richmond Public Schools data

Richmond Police Data

Calls for Service 120 98 wn 18%
Arrests 107 ‘ 91 Down 15%
SRO reported Incidents 100 66 Down 34%
Motor Vehicle Thefts 132 51 Down 61%
(Northrop Area)
Source: Richmond Police Department Group PREC3






